PREVENTION IN ACTION

APIC 2016 sneak peek:
Why IPs should think like “freaks”
Q&A with Stephen J. Dubner
Interview by Janiene Bohannon

S

tephen J. Dubner—best-known as the host of Freakonomics Radio and co-author of the books
Freakonomics, SuperFreakonomics, Think Like a Freak, and When To Rob A Bank—will be the opening
plenary speaker at APIC 2016, June 11-13, 2016 in Charlotte, North Carolina. He will talk about how
you can really change behaviors in your facility and explain why the old rules of business just don’t apply. It’s
a new world, and that demands a new way of thinking and a new way of getting beneath the surface. Using
humor, first-rate storytelling, and real-world examples from the healthcare field, Dubner will discuss ways to
create behavior change, the incentives that work and don’t work, and the value of asking unpopular questions.

Q:

 our research and writing has focused on incentives and
Y
human behavior. It’s no mystery that hand hygiene is one of the
most important ways to prevent the spread of infection. With
competing priorities and time constraints, sometimes doing the
right thing every time (e.g., hand hygiene) becomes a challenge
for healthcare workers. What incentives could have an impact
on changing hand hygiene behavior for the better? What can
infection preventionists do to help change behavior?

It’s ironic that we generally look to education as the key to mitigating risky or harmful
behaviors—and yet doctors are among the most educated people in society and still often
have a subpar hand hygiene rate. While there are a lot of ways to try to incentivize better
hand hygiene behavior, the fact is that behavior change can be much harder than we think.
Often, the solutions lie in design or technology ideas. So, for instance: antimicrobial hospital
surfaces, sensors to measure when hospital staff do or do not wash/disinfect, and publicly
posting the data, etc.
Prevention Strategist recently
spoke with Dubner about how
infection preventionists can use
Freakonomics-style thinking in
their day-to-day lives.
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Q:

Infection preventionists often have a challenging time with
datamining. What are your thoughts and suggestions for
infection preventionists on making datamining simpler or more
streamlined?

Part of the problem with any institution or organization is that the people who are really
good at collecting/harvesting/wrangling the data aren’t necessarily the people who are
best at asking the right questions of the data. The former function is often performed by
IT staff, and a lot of non-IT staff may be intimidated by the jargon and practices of IT.
Furthermore, for all the talk these days of “big data” and “data science,” the truth is that
there are very few channels for people to be properly trained in practicing data science.
That will change over time.

Q:

 ou have mentioned that simple and cheap fixes are
Y
often overlooked. Do you believe that there are simple
fixes to improve infection prevention, regardless of
its complicated human engineering factors?

I have no idea what it costs to, e.g., use antimicrobial materials in every room in a hospital; I’m guessing it’s quite expensive. But this is the kind of thing on which the return on
investment could potentially be fantastic. Humans are often reluctant to invest in preventive/
prophylactic measures until they are really forced to; we’d rather do what’s easy and then
clean up the mess afterwards. But there are a lot of examples where, after we see enough
damage—from earthquakes in certain parts of the world, for instance—that we go to the
trouble and expense to build cities that weather an earthquake much more easily. This is
the kind of thinking (and investment) that we need to do more of.

Q:

What do you want attendees to know about your upcoming
presentation at the APIC 2016 Annual Conference?

My job is much easier than working in medicine, that’s for sure. And the stakes
are lower. So I don’t presume to march in with any magic bullets to hard problems. What
I can do is tell some stories that show how to gather good data in the pursuit of problem
solving and, perhaps more important, learn how to create incentives that will really work.

APIC 2015
ePoster Gallery—
Free member access
If you missed seeing the research
on display in the poster sessions at
APIC 2015, be sure to check out the
ePoster Gallery, now available to
APIC members.
To access the ePoster Gallery:
• Log in to your member account
• Select “View my account”
under Quick Links
• Select “View the APIC 2015 Annual
Conference online poster gallery”
Access to this gallery of more than
100 posters is complimentary to APIC
members, thanks to an unrestricted
educational grant from Ecolab.

The deadline for early registration is Monday, April 4, 2016.
Visit apic.org/ac2016 for full registration and housing details.
Additional APIC 2016 plenary highlights:
 Sunday, June 12
Plenary Session
Disinfection and Sterilization: The Good, the Bad, and the Ugly
William Rutala, MS, MPH, PhD
Director, Statewide Program for Infection Control and Epidemiology, Director,
Hospital Epidemiology, Occupational Health and Safety Program
Get a fresh take on all things disinfection and sterilization – be sure to attend this
entertaining and informative session by renowned expert William Rutala.
Monday, June 13
Closing Plenary
Executing Imagination: Turning Raw Ideas into Powerful Results
Josh Linkner
How is it that some organizations can harness imagination to create game-changing
drivers of growth and innovation while others miss the mark? According to leading
tech entrepreneur and bestselling author Josh Linkner, the best companies have a
systematic process to focus their team’s creativity into practical outputs. In this inspiring
presentation, you will walk away with practical tools that can be immediately implemented
to increase creative output and deliver bottom-line results at your facility.
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